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Welcome and Introductions
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Who’s in the Virtual Room? 

Please share via chat:

• Your name and title

• Your court / jurisdiction

• How long you have been with the court

Chat
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Where Group is–Peer Integration
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• Defining Peer Practice and Peer Practitioners

• Integrating Peer Practitioners on a Multidisciplinary Team: 

Key Factors to Consider

• Defining Peer Recovery Support Services

• Planning for Growth: From One Peer Practitioner to 

Peer Recovery Support Services

Session Overview
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• Define the terms peer practice, peer practitioner, and peer 
recovery support services.

• Identify three key factors that impact the integration of 
certified recovery peer advocates in a multidisciplinary team.

• Recognize the ten essential elements of peer supports in 
opioid courts.

Learning Objectives
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Defining Peer Practice
and Peer Practictioners
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• A process of change through which individuals improve their health 

and wellness, live self-directed lives, and strive to reach their full 

potential

• Hope

• Respect

• Strengths/responsibility

• Addresses trauma

• Culture

(SAMHSA, 2011)

• Relational

• Peer support

• Holistic

• Many pathways

• Person-driven

Recovery is…
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After 1 to 3 years of 
abstinence, 2/3rds will 
make it another year

After 4 years of 
abstinence, about 
86% will make it 

another year

Source: Dennis, Foss & Scott (2007)

Only a third of 
people with 

1 to 12 months of 
abstinence will 

sustain it 
another year

But even after 7 years of abstinence, 
about 14% relapse each year

Likelihood of Sustaining Abstinence Grows Over Time
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Dennis, M.L., Foss, M.A., & Scott, C.K 

(2007). An eight-year perspective on the 

relationship between the duration of 

abstinence and other aspects of recovery. 

Evaluation Review, 31(6), 585-612.

Duration of Abstinence

1–12 Months                               1–3 Years                                    4–7 Years

✓More social and spiritual support
✓Better mental health 
✓Housing and living situations continue to improve  
✓Dramatic rise in employment and income  
✓Dramatic drop in people living below the poverty line

✓Virtual elimination of 
illegal activity and illegal 
income 

✓Better housing and living 
situations  

✓ Increasing employment and 
income 

✓More clean and sober 
friends

✓Less illegal activity and 
incarceration 

✓Less homelessness, 
violence, and 
victimization 

✓Less use by others at 
home, work, and by 
social peers

Average Progression of Recovery
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Essential Ingredients for Sustained Recovery

• Safe and affordable place to live

• Steady employment and job readiness

• Education and vocational skills

• Life and recovery skills

• Health and wellness

• Recovery support networks

• Sense of belonging and purpose

• Community and civic engagement
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• Mutuality and reciprocity

• Relationship built on respect and trust  

• Authority and expertise of lived experience 

• Transparency of strengths and weaknesses

• Appropriate sharing

• Empowerment:  never do for others what they 

can do for themselves

• Recovery first:  modeling self-care

Peer Relationship
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Peer Practice is Story + Skills + Service

Story Experience coming from a person history of, or exposure to: (1) 
substance use disorder; (2) the process of change; and (3) a 
sustainable life in recovery

Skills Expertise in a variety of methods and approaches for applying 
that knowledge and experience 

Service Focus on helping others establish, and live in, their own 
definition and pathway of recovery across a lifetime

(Adaptation of Thomasina Borkman, 1976; Ruth Riddick, 2018)
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Peer Practitioners are Professionals

• Education → practice specific

• Ethics → profession specific

• Certification → role-specific
• Certified Recovery Peer Advocate (CRPA) (Medicaid billing)

• Certified Addiction Recovery Coach

• Certified Peer Specialists (mental health system only)
(Ruth Riddick,2020)
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Peer Practitioner Roles Across the SIM
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Peer Practitioner Role – Specialty Courts

Supporting people 
involved with criminal 

justice system as mentor, 
guide, and/or resource 

connector while they are 
engaged with the court, 

and beyond. 

• Supports personalized recovery planning
• Assists and supports participants in setting 

goals related to adherence to court 
requirements

• Proposes strategies to help participants 
accomplish recovery goals

• Links to resources, services, and supports
• Addresses barriers to housing, employment
• Assists to identify, select, and use resources 

and services

• Provides information about skills related to 
health, wellness, and recovery

• Helps participants to manage crises

• Advocates for individuals while supporting 
compliance

• Supports collaboration and teamwork 
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• Listening, facilitating, guiding, encouraging

• Leveling power differentials 

• Helping others to gain hope, explore recovery, and achieve life goals

• Reinforcing voice and choice

• Building on strengths (recovery capital) to develop solid recovery 

foundation

• Development of person-owned recovery plans 

• Applying trauma-informed and culturally appropriate strategies

• Role modeling successful recovery

Peer Practitioners—Key Competencies
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Integrating CRPAs on a 
Multidisciplinary Team
Key Things to Consider
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Integrating CRPAS: Opportunities

• Add new perspective to 
multidisciplinary team

• Engage participants in broader 
or deeper way

• Strengthen motivation for 
change, identifying and 
removing barriers

• Build more recovery capital

• Improve participant outcomes

Pre-Recovery 

Engagement

Recovery 

Initiation and 

Stabilization

Recovery 

Maintenance

Long-Term 

Recovery
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Three Key Factors to Consider

1. Philosophy, core values, purposes of peer support
•Link to recovery community of person’s choice
•Help identify and remove barriers
•Encourage hope, optimism, and wellness
•Build recovery capital through purposeful conversation

2. Organizational culture(s) and climate(s)

3. Role clarity
• Partner agencies and programs
• Multidisciplinary team
• Peer staff and other staff
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Key Questions for Key Factors

• What is the primary purpose of CRPA in this setting?

• Who is the CRPA there to advocate for?

• What is the CRPA there to advocate for?

• How does the CRPA build and maintain a trusting relationship with peer 
participant?



22

• What are the role(s) of CRPA on your 
multidisciplinary team in drug court?

• What is (or do you anticipate will be) 
different for CRPAs in opioid court?

• How do you prepare non-peer staff to 
work with CRPAs?

• How do you prepare CRPAs to work:
• With team?
• In court?

• What has been biggest lesson learned?

Expertise in the Room - 1
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Defining Peer Recovery 
Support Services
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Dennis, M.L., Foss, M.A., & Scott, C.K 

(2007). An eight-year perspective on the 

relationship between the duration of 

abstinence and other aspects of recovery. 

Evaluation Review, 31(6), 585-612.

Duration of Abstinence

1–12 Months                               1–3 Years                                    4–7 Years

✓More social and spiritual support
✓Better mental health 
✓Housing and living situations continue to improve  
✓Dramatic rise in employment and income  
✓Dramatic drop in people living below the poverty line

✓Virtual elimination of 
illegal activity and illegal 
income 

✓Better housing and living 
situations  

✓ Increasing employment and 
income 

✓More clean and sober 
friends

✓Less illegal activity and 
incarceration 

✓Less homelessness, 
violence, and 
victimization 

✓Less use by others at 
home, work, and by 
social peers

Average Progression of Recovery
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• Ready-made pro-social environment

• Focus on building trusting relationships

• Use recovery community resources and 
assets

• Provide a variety of models of the benefits 
and expectations of a life in recovery

Peer Recovery Support Services (PRSS)

Recovery happens in community.
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Pre-Recovery 

Engagement

Recovery 

Initiation and 

Stabilization

Recovery 

Maintenance

Long-Term 

Recovery

Adapted from William White

PRSS engage individuals across the time span of recovery—and keep 
them engaged
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(Granfield and Cloud, 1999, 2004; White, 2006)

• In assisting people to achieve their recovery goals, it is often useful to 
help them assess and build their Recovery Capital

• Recovery Capital is the sum of the strengths and supports—both internal 
and external—that are available to help someone initiate and sustain 
long-term recovery from addiction 

PRSS create, build, reinforce, and strengthen Recovery Capital
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Type Description Peer Roles Supports

Emotional Demonstrate empathy, caring, or concern 
to bolster the person’s self-esteem and 
confidence

• Recovery coach

• Support group leader

Offering peer recovery coaching and varied 
peer-led support groups in an accessible, 
welcoming environment

Informational Share knowledge and information and/or 
provide life or vocational skills training

• Peer educator 

• Peer community health worker

• Peer wellness coordinator

Scheduling a complete calendar of training 
sessions—such as parenting classes, job 
readiness training, health education classes, 
and wellness sessions—based on participants’ 
identified needs

Instrumental Provide concrete assistance to help others 
accomplish tasks, such as connecting 
individuals to housing, employment 
support, and social services

• Peer navigator 

• Peer advocate

• Recovery residence manager

Offering one-on-one or small-group assistance 
in locating providers, completing paperwork, 
making appointments, and negotiating barriers 
to accessing needed resources and services

Interpersonal 
(Affiliational)

Facilitate contacts with other people to 
promote learning of social and 
recreational skills, create community, and 
acquire a sense of belonging

• Recovery community center 
staff

• Recovery activity coordinator

• Sober active guide

Providing space for sober social gatherings 
(e.g., sober Super Bowl party) and assisting 
participants in setting up social outings and 
sober sports leagues

Comprehensive Peer Supports - 1
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Planning for Growth
From One Peer Practitioner to Peer Recovery Support Services
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Elements
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Steps



32

• What are the supports they provide—or 
link drug court participants to?

• What do your participants think/ feel 
about having peer support?

Expertise in the Room - 2
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Expertise in the Room - 3

• What advice would you give to those who 
are thinking about or planning to add 
peer supports to their court?
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Final Thoughts
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• Recovery Works

• Recovery is Possible

• Recovery Is an Expectation!

A Renewed Vision
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Altarum creates and implements 
solutions to advance health among 
vulnerable and publicly insured 
populations.
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